
Nine key considerations 
when selecting a Business 
Intelligence solution for 
financial reporting 

Financial reporting introduces specific challenges for 
Business Intelligence (BI). Many market leading solutions 
simply cannot deal with these challenges. 
 
This report covers the nine key considerations you must take 
into account when selecting a BI solution for your financial 
reporting requirements. 



Introduction 
Financial reporting introduces specific 
challenges for Business Intelligence 

Since 1999 ITeM Group has been specialising in 
complex BI solutions for financial reporting, 
making us ideally placed to provide guidance on 
helping you find the right BI solution. 

 

This paper taps into our experience to provide 
you with a comprehensive guide to the 
challenges your business faces when selecting 
the right BI solution for financial reporting. We’re 
sure these nine key considerations will assist 
you in making the right decision. 
 

At ITeM Group we are always happy to discuss 
any concerns you may have as you evaluate, 
select and implement a BI solution to meet your 
financial reporting requirements.  Our aim is to 
help you achieve a successful resolution for your 
business. 

If you have questions 
about finding the right 
BI tool for financial 
reporting, please don't 
hesitate to contact us 
at ITeM Group. 
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Accuracy and auditability:  
The consequences of errors are higher than for any 
other deployment of BI 

•  Any errors in financial reporting have huge 
cost implications for both management and 
investors. The CFO needs to have 
confidence in the accuracy of the numbers 
they present to the board and/or the ASX. 
The financial reporting solution must 
inspire confidence throughout the company 
with proven auditability and transparency. 

•  Ensuring your financial reporting system is 
easily auditable with change tracking is the 
foundation for reporting confidence 
throughout the company. 

•  An easily auditable financial reporting 
system features change tracking and 
governance/approval processes.  

•  Auditable systems will save substantial 
time and money when it comes to the 
annual audit.  An auditor can trace all data 
back to where it comes from to verify a 
result and know that he has ‘an auditable 
process’. 
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Auditability of your 
financial reporting 
solution gives the CFO 
confidence that the 
numbers reported to 
the Board and ASX are 
correct.  
 
It also saves time and 
money in the annual 
audit process. 



Diversity of users:  
A wider range of users will use your financial 
reporting system than almost any other BI 
installation 
•  Your financial reporting system will need to 

deliver on a wide range of use cases so it is 
imperative you have the right BI solution to 
cover all these aspects. It needs to cater for 
everyone from your CEO to interns and 
heavily technical users. 

•  The solution needs to cater for an analytical 
component allowing ad-hoc analysis 
covering the ‘what went wrong’ and ‘why is 
something not selling or selling more than 
anticipated’ situations, and a budgeting and 
forecasting component to determine where 
the business is heading. 

•  To ensure all end users feel comfortable 
analysing their data the user interface must 
be ‘user friendly’, easy to understand and 
enable some form of self service BI.  You 
want to avoid having to use IT resources to 
provide information that should be 
obtainable by any user if you have the right 
BI tool. 
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Financial BI reporting 
will be used by 
everyone from your CEO 
to heavily technical 
users. 
 
Catering to this full 
range of users is key. 
Not all BI systems will 
do this. 



Change tracking/roll back:  
Your financial reporting system must be both 
flexible and resilient 

•  A key component to increase ROI is giving 
business users significant flexibility to 
make changes they need for their day-to-
day work. It is equally important to have the 
ability to track all changes and roll back to 
previous versions as required. Change 
tracking and roll back substantially increase 
the resilience of your financial reporting 
system.  

•  From a risk and governance perspective all 
report hierarchy changes in a financial 
reporting solution must be logged and 
approved.  

•  This logging gives transparency so when it 
comes to audit time you can clearly show 
the governance around the processes that 
are driving all your reporting. This makes 
the whole auditing process much easier. 
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Your BI system for 
financial reporting must 
track WHO has made 
WHAT changes 
 
These changes must be 
easily rolled back for 
ongoing resilience of 
your financial reporting 
system 



Flexible consolidation:  
Future restructures and acquisitions means your 
financial reporting system must be able to deal with 
change 
•  For companies today change is inevitable. 

Acquisitions, international expansion and 
changes in reporting structures are just 
some of the changes that are possible over 
the medium term. Flexibility to adapt to 
these changes is a key requirement for you 
BI solution. 

•  If you have the wrong BI solution, one 
acquisition or change of reporting structure 
is all it takes to force a dramatic redesign.  
The changes within your organisation 
should never be a reason for BI solution 
redesign.  

•  Your BI for financial reporting must allow 
for data driven consolidation with user 
defined rules. This allows your business to 
quickly change consolidation rules at any 
stage in the future. 
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“Your BI for financial 
reporting must allow for 
data driven 
consolidation with user 
defined rules. 
 
This allows your 
business to quickly 
change consolidation 
rules at any stage in the 
future.” 



Reporting flexibility:  
Multiple departments and users will need to report 
the same numbers differently 

•  A great BI solution for financial reporting 
will put the power back where it belongs – 
in the hands of the business user. It should 
empower them by making their job easier 
with clear visibility of information and 
control over how data is rolled up.  

•  Business users will no longer be at the 
mercy of an IT guy and his ‘three week 
turnaround time for any changes’.  With the 
empowerment provided by the right BI 
solution they will readily be able to do their 
own ‘drag and dropping’, save a new version 
of a hierarchy and away they go.  If they do 
not like the ‘picture’ they have created they 
simply roll it back with no harm done. 

•  A great BI system allows for capturing 
additional approved attributes about the 
data and then using those attributes in their 
reporting as well. 
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Your financial reporting 
system should allow 
individual users to 
define their own 
consolidation rules. 
 
Reporting needs will be 
varied and your BI 
system needs to cater 
to this. 



Structure inheritance:  
Can you change high level reporting without having 
to recreate the entire reporting structure? 

•  Structure inheritance is an essential 
component of a great financial reporting BI 
solution.  It facilitates flexibility of reporting 
with the ability to make fast changes at a 
whole of organisation level. 

•  Structure inheritance means that any 
change to the parent structure such as 
consolidation rules, governance or security 
setting will automatically ensure that all 
associated child mappings move with the 
parent change. 

•  This makes for fast and easy maintenance.  
Many BI systems will force you to 
completely recreate your governance, 
security and consolidation rules when you 
simply want to make a change to the parent 
structure of the organisation.  

6 

When small but 
important changes 
come along, structure 
inheritance is a major 
time saver. 



User management:  
As financial reporting data is highly sensitive the 
same data will require different access rights 

•  The data that sits within your financial 
reporting BI system is some of the most 
sensitive in any company.  

•  For this reason it is imperative that there is 
strong governance around who sees what 
data.  

•  For example, a user may have access to 
sensitive payroll information such as the 
CFO’s annual salary. If they collaborate with 
others in the company it is essential that 
they cannot inadvertently expose that 
salary to anyone who is not allowed access. 

•  Any worthwhile financial reporting system 
will easily allow different permissions to be 
assigned to different users. For example, 
one user may be allowed to see all payroll 
related data, whilst another user may only 
be allowed to see it on an aggregate level 
and yet another user may not be allowed to 
see any payroll related data at all. 

 

7 

“The data that sits 
within your financial 
reporting BI system is 
some of the most 
sensitive in any 
company. “ 
 
Your BI system must 
only allow the right 
people to see the right 
data. 



Reporting and planning:  
Your BI system for financial reporting must support 
BOTH reporting and planning 

•  Financial reporting solutions have a 
reporting component and will often also 
have a planning component.  

•  For the ‘reporting’ and ‘planning’ 
components to work effectively they must 
share the same structures.  This 
information needs to be captured in the 
planning stages and it will not come ‘out of 
the box’ for many BI solutions. 

•  The solution is to extract the structures, 
define them in the master data layer and 
then integrate the master data layer back 
into both the reporting and planning 
components.  
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Any BI system for 
financial reporting must 
be designed for both 
reporting and planning.  
 
Many solutions will not 
integrate planning and 
reporting ‘out of the 
box’. 



Roll ups and drill downs:  
Users of financial reporting demand transparency on 
numbers – ‘where do they come from and what do 
they mean?’ 
•  There must be absolute transparency on 

where numbers come from, what they mean 
and how they are combined throughout 
your financial reporting system. 

•  One of the biggest time wasters in any 
financial reporting system is the time spent 
trying to understand the underlying 
numbers.  

•  The ability for users to easily drill through 
data reduces risk and allows them to 
quickly understand what sits underneath a 
specific number.  New users quickly gain an 
understanding of the financial reporting 
structures and any historical risk 
associated with the departure of a key user 
is diminished. 

“One of the biggest 
time wasters in any 
financial reporting 
system is the time 
spent trying to 
understand the 
underlying numbers” 
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